(8) VIEW FULL GALLERY >

Portfolio Management Organization: Guide to PPM
and Project Portfolio Strategy

Photo Gallery

Organisation Portfolio Management

Portfolio C:edl! Portfolio Portfolio Analytics
Asia Pacic Asia Paciic Amsterdam
Euope Europe. 20
Amerca Benelu
us America
(25) Soulh America
(s00)
u ABN-AMRO 22

organisation portfolio management .

PROJECT PORTFOLIO MANAGEMENT PROCESS

@000

559 — GED —> €ED > €ED - €ED

IDENTIFY COLLECT SELECT REVIEW MONITOR
BUSINESS PROJECT THE BEST  FEASIBILITY AND
OBJECTIVES IDEAS PROJECTS AND ASSIGN CONTROL

MANAGERS PROGRESS

Project Portfolio Management (PPM):
Objectives, Process & La

DIFFERENCE BETWEEN PROJECT MANAGEMENT AND
PROJECT PORTFOLIO MANAGEMENT

Project Management
. Assesses initiatives and
4 @ programs for their
. . strategic worth
@ Functions at the project level

Q Prioritizes initiatives
according to ROI
managed within the

Resources are exclusively <
project

()
®

Success involves
completed projects
exceeding their anticipated
value proposition

Project success is defined as
meeting deadlines, budgets,
and specifications

C

Project Portfolio Management

Project and Portfolio Management for
Maximum ROI TrueProjec

Planning, managing,

i \
N i i
specific project erone poec
E
Project
management
. Assigning roles
ent
LR for one team
vs.
Assigning roles and sk Organizing and
ash .
responsibilties ransgement tracking your
for the project team team’s priorities
Easily visualize Risk management
Project portfolio
management
eag Assessing the
iple proj Z I for
and large-scale < 7 yourorganization
initiatives s

J.asana

Project Portfolio Management 101 [2025]
* Asana

What is Lean Portfolio Management

Overview of Portfolio Management (PMI)

Mission

Organizational Strategy and
Objectives

HighLevel Operations | Project Portfolio
Planring and Planning and
o Mar

/

Management of  Managementof

(projectized actvities)

(recumng activiies)
g o)

overview

Organizational Resources

of portfolio management pmi.

Project Portfolio Management

o,

Management

Project
Management

FourWeekMBA

Project Portfolio Management -
FourWeekMBA

ic Portfolio

Strategic

programs, not just

FourWeekMBA

Strategic Portfolio Management -
FourWeekMBA

StategicERR

Project Portfolio Management

[ What does your Organization neea? /

Project Portfolio Management vs. Project
Management: What Do


https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent
https://allcryptosoftwares.net/portfolio-management-organization?f=wpevent

About This Collection

Portfolio management organization guides how teams handle project selection and content oversight. The
approach includes timely exclusion of projects that do not meet strategic goals, keeping the portfolio aligned with
organizational priorities. Topics span objectives, process steps, latest trends, and types of portfolio management
frameworks, with references to PfM2 and PMI overviews. The material covers project portfolio management
versus project management, explaining what each organization needs to maximize ROI. Readers find practical
guidance on innovation portfolio management for international development organisations, plus lean portfolio
management methods that support business agility. View the full gallery above to explore these portfolio
management resources.
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